
Complete acceptance tests,

training and required validation.

Begin early; repeat with each trial load

Data preparation & concollation

Build evidence before the go-live decision

Integration testing & validation

Prepare people alongside the system

Training & business readiness

WORK THAT RUNS ACROSS PHASES

PROJECT SEQUENCE

3 - 12 MONTHS  |  A broad planning range, not a delivery commitment

Scope, data readiness, integrations and validation requirements set the pace.

Define

Inventory Agile data,

workflows and integrations.

Prepare

Clean and map records;

design target workflows.

CHECKPOINT

Approve mapping and design

Build & rehearse

CHECKPOINT

Reconcile trial migrations

4

Validate Cut over & support

Load final changes; verify

records and support users.

From scope decisions to a supported go-live

CHECKPOINT

Agree on first-release scope

CHECKPOINT

Confirm operational handoff

CHECKPOINT

Confirm go-live readiness

Configure Propel; build

and test integrations.

Configuration & trial loads Transition & stabilizationScope & ownership Users & readinessData & design

3 51 2

Estimate the cutover window separately      |
Before cutover: Stage existing files

During cutover: Load final changes  →  Reconcile  →  Run business checks

Agile-to-Propel Migration Timeline
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